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HNS:    2nd DRAFT (15 .1.23) of some potential Lessons Learned to be discussed 
1   Ask residents  if they want to be asked about housing or any other matters concerning the future of the village, and if so, in a survey or in another way eg a meeting?    (See PC’s  promise  to do this in  letter to residents about scraping 2020HNS.  Also responses to the drop-in meeting organised by residents)                                                                                                        
2  Find and discuss  the exact definition of   “Housing Need”, and the criteria for people to be classed as in Need.   (A resident has said that, for instance, someone elderly wanting to downsize is a wish, or a want, and  not a need.)                                                    
3  Allow enough time to consider the implications of a survey.  Discuss amongst ourselves in PC,  and with  the residents,  the aims of the survey and its intended functions..what is it going to produce eg evidence for a rural exception site or ...? (Clarity of Purpose avoids suspicion)
4  Involve residents in compiling and wording  the questionnaire(s) ... To ensure they are confident and happy to complete it. (Rebuild Trust) 
5  Discuss the timing and  availability of results to all participants.  (To help with Buy-in.)
6  Enlist at the outset  the expertise on surveys and engagement exercises in the village available free. (To avoid pitfalls and criticism.)
7  Once drafted, examine the contents  and test them on a some residents before distribution  to ensure errors like Q2 are not present. (Competency=Trust)
8   Determine protocol on who gets a survey..eg no  extra surveys.(To avoid duplication of data)
9  All surveys to be distributed by survey provider and all queries direct to them.  ( To ensure independence of the survey from PC  (ie  to avoid political control or suspicion of such. )
10   Examine the survey  contractor and their proposed contract  and test against Rural Housing Alliance  codes of best practice for HNS.  And against the PC code of conduct .  Ensure no commercial motives or  influences on the provider.   All  before signing the contract with them.(To Build Trust and confidence in the results)
11   Examine full findings against known demographics before anything is released. (To avoid anomalies/inconsistencies)
12   Ask the Rural Housing Officer at WSC for  their assessment of need in Stansfield and for their comments and an update on the list of people needing housing in and near Stansfield, and compare this with results. (To avoid anomalies/inconsistencies)
Watchpoints:                                                                                                                                           Transparency,  Openness, Independence  (of political and commercial pressures) Competency,  Accuracy, Resident Inclusion                 RB 15/1/23
